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PUPIL PREMIUM STRATEGY STATEMENT 2022-2023 

This statement details our school’s use of pupil premium funding to help improve the 
attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic 
year and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Woodley Primary School 

Number of pupils in school  442 (including Nursery) 

Proportion (%) of pupil premium eligible pupils 10% (46 pupils) 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2022-2023 

Date this statement was published September 2022 

Date on which it will be reviewed September 2023 

Statement authorised by Liz Richardson 
(Headteacher) 

Pupil premium lead Lucy Hibbert 

(Deputy Headteacher) 

Governor / Trustee lead Kate Gummett 

(Chair of Governors) 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £76,760 

Recovery premium funding allocation this academic year £TBC 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£76,760 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Woodley Primary School, we have high aspirations for ALL children, and believe that no 
child should be left behind. We are determined to ensure to that every child, irrespective of 
their background or the challenges that they face, is given the opportunity to realise their 
full potential through exposure to a rich and exciting curriculum, and carefully targeted sup-
port where necessary.  
 
Every year we receive a dedicated amount of Pupil Premium funding to support our disad-
vantaged children and, along with allocations made from the school’s own budget, we aim 
to ensure that this money is spent to noticeably improve the outcomes for eligible pupils 
and to diminish the difference between their attainment and that of other non-eligible peers 
nationally. We will consider the challenges faced by vulnerable pupils, for example those 
who have a social worker. 
 
High-quality teaching is at the heart of our approach, with a focus on areas in which disad-
vantaged pupils require the most support. This is proven to have the greatest impact on 
closing the disadvantage attainment gap. Our approach will be responsive to common 
challenges and individual needs, rooted in robust diagnostic assessment, not assumptions 
about the impact of disadvantage. To ensure they are effective we will:  
 

 ensure disadvantaged pupils are challenged in the work that they’re set 

 act early to intervene at the point need is identified 

 adopt a whole school approach in which all staff take responsibility for disadvan-

taged pupils’ outcomes and raise expectations of what they can achieve 

 
Our ultimate objectives are:  
 

 To narrow the attainment gap between disadvantaged and non-disadvantaged pu-
pils, both within internal school data and nationally  

 For all disadvantaged pupils to make better than expected progress across the cur-
riculum  

 Improve the life chances for all disadvantaged pupils  
 
To achieve these objectives we will use a range of provision including but not limited to:  
 

 1:1 support  

 Small group tuition delivered by a qualified teacher  

 Additional teaching and learning opportunities provided through trained LSAs  

 Speech and Language Therapist  

 Enrichment activities and experiences  

 Child Therapist  

 Sports Coaching  

 Support with educational visits and residentials  

 Mental Health training  

 Pastoral Manager  
 
This list is not exhaustive and will change according to the needs and support that our dis-
advantaged children require.  
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1.  Assessments, observations, and discussions with pupils indicate underde-
veloped oral language skills and vocabulary gaps among many disad-
vantaged pupils. These are evident from Reception through to KS2 and in 
general, are more prevalent among our disadvantaged pupils than their 
peers. 

2. Internal assessments indicate that reading attainment among disadvan-
taged pupils is significantly below that of non-disadvantaged pupils.  

3. Our assessments, observations and discussions with pupils and families 
have identified social and emotional health issues for many pupils. These 
challenges particularly affect disadvantaged pupils, including their 
attainment. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and 

how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved oral language skills and 
vocabulary among disadvantaged pupils.  

Assessments and observations indicate 
significantly improved oral language 
among disadvantaged pupils. This is 
evident when triangulated with other 
sources of evidence, including 
engagement in lessons, book scrutiny and 
ongoing formative assessment. 

Improved reading attainment among 
disadvantaged pupils.  

KS2 reading outcomes (both internal and 
external) in 2022/23 show that more than 
75% of disadvantaged pupils met the 
expected standard. 

To achieve and sustain improved wellbeing 
for all pupils in our school, particularly our 
disadvantaged pupils. 

Sustained high levels of wellbeing from 
2022/23 demonstrated by: 

 qualitative data from student voice, 
student and parent surveys and 
teacher observations 

 a significant increase in participation in 
enrichment activities, particularly 
among disadvantaged pupils     
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Activity in this academic year 
 
This details how we intend to spend our pupil premium this academic year to address the 

challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £9600 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Purchase of 
standardised 
diagnostic 
assessments. 

Training for staff to 
ensure assessments 
are interpreted and 
administered correctly. 

Standardised tests can provide 
reliable insights into the specific 
strengths and weaknesses of each 
pupil to help ensure they receive the 
correct additional support through 
interventions or teacher instruction: 

Standardised tests | Assessing and 
Monitoring Pupil Progress | Education 
Endowment Foundation | EEF 

1, 2 

Embedding dialogic 
activities across the 
school curriculum. 
These can support pu-
pils to articulate key 
ideas, consolidate un-
derstanding and ex-
tend vocabulary.  

We will purchase 
resources and fund 
ongoing teacher 
training and release 
time.  

There is a strong evidence base that 
suggests oral language interventions, 
including dialogic activities such as 
high-quality classroom discussion, are 
inexpensive to implement with high 
impacts on reading: 

Oral language interventions | Toolkit 
Strand | Education Endowment 
Foundation | EEF 

1, 2 

Improve the quality of 
social and emotional 
(SEL) learning. 
 

SEL approaches will 
be embedded into rou-
tine educational prac-
tices and supported by 
professional develop-
ment and training for 
staff. 

There is extensive evidence 
associating childhood social and 
emotional skills with improved 
outcomes at school and in later life 
(e.g., improved academic 
performance, attitudes, behaviour and 
relationships with peers): 

EEF_Social_and_Emotional_Learn-
ing.pdf(educationendowmentfounda-
tion.org.uk) 

3 

 

 

https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
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Targeted academic support (for example, tutoring, one-to-one support structured 

interventions)  

Budgeted cost: £55,155 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

UPS3 Teacher Internal data has indicated that the pro-
gress of the disadvantaged children, partic-
ularly in reading, writing and maths, has 
significantly slowed in light of the global 
pandemic and extended periods of ab-
sence from school.  

1:1 and small group tuition focussing on 
key principles of learning in reading, 
writing and maths  

1, 2 

SALT buyback  Internal baseline data has highlighted 
that, particularly on entry to EYFS, 
children have lower starting points in 
communication and language including 
oral and vocabulary acquisition 

1, 2  

Mental Health Lead A non teaching member of staff who is 
dedicated to supporting the mental health 
of children.  

1,2, 3 

LSA Support PP 
Targeted  

Internal data has highlighted the delayed 
progress and attainment, particularly for 
our disadvantaged children resulting in 
the need for additional adult support. 
Each class has a dedicated LSA who 
works primarily to improve the academic 
progress across the curriculum for our 
disadvantaged children.  

1, 2, 3  

Pupil Premium Lead A non-teaching member of staff who is 
dedicated to monitoring the progress of 
the disadvantaged children. Monitoring is 
undertaken on a weekly basis to ensure 
quality first teaching is impacting upon the 
children’s achievements.  

1, 2, 3  
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £12, 005 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Forest School  Forest schools recognise the social, emotional 
and physical needs of children and provide the 
guidance and facilitation by creating learner 
inspired experience based on exploration and 
discovery.  

1, 3  

Child Therapy Increased number of children on the SEND reg-
ister for SEMH.  

Dedicated child therapist working in school 
one day a week to support the vulnerable 
children with their emotional health.  

3  

Sports Coaches To improve the physical wellbeing and mental 
health of our disadvantaged children, additional 
specialist sports coaching time has been allo-
cated within the curriculum. Objectives include 
to improve team work, resilience and coopera-
tion.  

We also encourage active learning to avoid 
obesity and support weight management.  

3  

Educational Visits For many of our disadvantaged children, the 
only time away from home during the year is 
on a school residential. We feel that it is 
essential that our children gain a breadth of 
experiences and skills that they will then be 
able to transfer to the classroom.  

1,2, 3  

Pastoral Manager The pastoral manager oversees attendance 
and punctuality and ensures that our disadvan-
taged children are regularly attending school in 
order to access learning. The manager builds 
positive relationships with the children and their 
families.  

The pastoral manager liaisies with services 
and agencies to meet the needs of the 
disadvantaged children.  

3  

Contingency fund for 
acute issues. 

 

Based on our experiences and those of similar 
schools to ours, we have identified a need to 
set a small amount of funding aside to respond 
quickly to needs that have not yet been 
identified. 

All 

 

Total budgeted cost: £76, 760 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 

academic year.  

Our internal assessments during 2020/21 suggested that the performance of disadvan-

taged pupils was lower than in previous years in key areas of the curriculum. Despite being 

on track during the first year (2018/19), the outcomes we aimed to achieve in our previous 

strategy by the end of 2020/21 were not fully realised.   

Our assessment of the reasons for these outcomes points primarily to Covid-19 impact, 

which disrupted all our subject areas to varying degrees. As evidenced in schools across 

the country, school closure was most detrimental to our disadvantaged pupils, and they 

were not able to benefit from our pupil premium funded improvements to teaching and tar-

geted interventions to the degree we had intended. The impact was mitigated by our reso-

lution to maintain a high quality curriculum, including during periods of partial closure, 

which was aided by use of online resources such as those provided by Oak National Acad-

emy. 

Our assessments and observations indicated that pupil behaviour, wellbeing and mental 

health were significantly impacted last year, primarily due to COVID-19-related issues. The 

impact was particularly acute for disadvantaged pupils. We used pupil premium funding to 

provide wellbeing support for all pupils, and targeted interventions where required. We are 

building on that approach with the activities detailed in this plan. 

Externally provided programmes 

Programme Provider 

Speech and Language Therapist  NHS  

Child Therapist  Wey Goodman  

Forest Schools  We Are Adventurers  

Mental Health Training  The Proud Trust  

 


